
 

 
SONGWE RIVER BASIN PROGRAMME 

 

THE TRANSBOUNDARY DIAGNOSTIC ANALYSIS (TDA) AND 
STRATEGIC ACTION PROGRAMME (SAP) 

 

GOVERNANCE STAKEHOLDERS 

SN IDENTIFIED STAKEHOLDERS ROLE CLASSIFICATION ID GROUP 
ADMIN 
BOUNDARIES 

PLACE 

1 Immigration Dept Informal trade & crossing MDA RS-Mbeya Region/Province Mbeya 

2 Joint Border Committee Peace and Security CBO RS-Mbeya Region/Province Mbeya 

3 Livestock Dept Cross-border animal disease(s) outbreak LGA RS-Songwe Region/Province Songwe 

4 LGA Governance LGA CMT-Kyela District/LGA Kyela 

5 Immigration Dept Cross-border trade MDA CMT-Kyela District/LGA Kyela 

6 PMO-DMD Disaster Management MDA CMT-Kyela District/LGA Kyela 

7 LGA Policy &Adminstration LGA CMT-Ileje District/LGA Ileje 

8 Police Force Environmental crime control MDA CMT-Mbozi District/LGA Mbozi 

9 Nutrition Dept (Lishe) - LGA Nutrition Education LGA CMT-Mbeya DC District/LGA Mbeya DC 

10 Health Dept -  LGA Outbreak of non-communicable diseases LGA CMT-Mbeya DC District/LGA Mbeya DC 

11 LGA Enforcement LGA CMT-Karonga District/LGA Karonga 



SN IDENTIFIED STAKEHOLDERS ROLE CLASSIFICATION ID GROUP 
ADMIN 
BOUNDARIES 

PLACE 

12 District Government Policy &Adminstration LGA CMT-Karonga District/LGA Karonga 

13 Police Force Law &Enforcement MDA CMT-Karonga District/LGA Karonga 

14 Immigration Dept Cross-border movement - people and goods MDA CMT-Karonga District/LGA Karonga 

15 Education Dept School drop-out LGA CMT-Karonga District/LGA Karonga 

16 Disaster Management Dept Flood disaster relief MDA 
FGD-Karongolera 
Village 

Village/Street 
Karongolera - 
Karonga 

17 Police Force Peace &Order MDA FGD-Isoko Village Village/Street Isoko - Ileje 

18 Immigration Dept   MDA LPD-Kyela District/LGA Kyela 

19 Local chiefs   Local chiefs LPD-Ileje District/LGA Ileje 

20 PO-RALG 

Overseeing local government system, 
decentralization process, regulatory and 
sectoral policy responsibility in Education, 
and Health  
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